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What is behind the color black

Which word do you associate with the color black? -"Strength," "dignity," "darkness," or
"austerity." We observe in our daily lives that black is chosen for particular circumstances.
As for clothes, for example, we choose black for a formal wear, a clerical garment, and a fro-
ck and so on. Why do we choose black, not red, blue or green for them? Certainly we have
some common impression from the black in different circumstance. Where does this comm-
on impression come from?

Kyoto Montsuki Inc. is a company that has tinctured only black since 1915. Our techni-
que of tincturing advanced through the competition for realizing genuine black in black-
montsuki (i.e., a formal wear of Japanese men) enables us to tincture the most genuine black
in the world. At a look, the black of different black-montsukis appear the same, But some
have different nuances according to the first dyeing (Kusakizome and Dorozomé}l before
tincturing black. Others have some meanings because they are first dyed with the materials
that have some cultural backgrounds. Their differences lie in something spiritual behind the
blackness finally obtained.

The ancients use the color "black" as a clue for constructing and understanding their world;
they find different meanings and interpretations from the color "black" by their rich imagi-
nation and instinct; and they incorporate their findings into their lives. The culture nourished
by them is not obsolete in the contemporary world where we have had many discoveries in
science. Rather it is silently immersed into our lives with its own attraction.

We Kyoto Montsuki Inc. want to realize more than the blackness in appearance. We
would like to realize some mysterious power that we feel wearing a black-montsuki, i.e., the
power that makes us to stay straight and control over our feelings. It is the culture beyond
black-montsuki, our culture about blackness itself. We think that we can create the spiritual
color, which we can appreciate long time only by searching the ultimate blackness but also
tincturing the culture beyond it.

Here we search for the culture about the blackness, going between the past and the present.
There are both traditional blackness and modern blackness. We venture to take in modern
blackness because the culture of the blackness is not only the retrospective one. We hope
that you see the invisible sparkle int he blackness, knowing the origin of the color black.
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The search for the color

There is the absolute definition of the blackness in the color black. It is the one that what
does not reflect the light is blacker. We see colors by perceiving the reflective light from
things. We distinguish colors by the volume or wavelength of it. Brightness depends on
the volume of the light and color, for example red or blue, depends on the wavelength. So
if we see two red colors of the same wavelength, that of highlight intensity seems more
whitish and that or low-light intensity seems darker.

Here we imagine the color like the reddest "red" or the bluest "blue". We can expect these
colors as those that have the wavelength of red or blue and have the decent light intensity.
In fact, we cannot define clearly the reddest "red" or the bluest "blue" because our perce-
ptions are different among each other. In the case of the color black, however, we can
define the blackest "black" as the color that does not reflect any light, for what does not
reflect the light seems blacker. The color that does not reflect any light is just the theore-
tical one, but it is clear that the closer to this definition, the blacker. So the black is supp-
osed to be the stoic color that we are allowed to search for.

The history of black-montsuki is that of the search for the blackness. In Japan, black-
montsukis have been said to be the symbol of the nobility. We have to perform bottoming
again and again to create the depth of black color, so the black oxide finish needs plenty
of dye, and then it becomes very expensive. In past technique, the clothing fabric became
very rough and tough by the series of bottoming, so it is said that the cloth made of the
black oxide finish would not be cut with a sword. But it was very difficult to tincture clo-
thing fabric "black". If we lay "black" clothing side-by-side, the darker one seems blacker
and the subtler one seems grayer, so it has been considered the blacker montsuki is, the
higher its quality is. Thus the competition of the blackness has upgraded the Japanese
black oxide finish to the highest level in the world.
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Invisible existence, color of nothing

Our eyes see the world through perceiving light. If the perception of light is seeing, the
color "black" is supposed to be the one that our eyes do not perceive light most, that
is, the most invisible one. And that the ultimate black is the color that does not reflect
any light means that it is also the invisible existence. In the 20th century, human beings
revealed only one ultimate black exists in this world. It is the being that swallows down
everything, even the light, that is, the black hole. Once the light is taken in, it cannot
escape from the black hole, so we never see the light absorbed in the black hole. The
being that does not reflect any light, the black hole, can be the ultimate black. Actually
we can see "black" color as the invisible being revealed by the modern science in Japa-
nese traditional performing arts; puppeteers in Bunraku play (Japanese traditional
puppet play), assistants to kabuki players on the stage, that is, Kurog(;kz(assistants in
black dress). In these traditional performing arts, like Bunraku or Kabuki, there is a
rule that black thing is invisible and that Kurogo in black dress is also the invisible
being. If you do not know this rule, you cannot enjoy the play, distracted by Kurogo.
Assistants cannot disappear actually, but they dress in black and become "invisible" or
"not being on the stage". Through such an intellectual rule, Kabuki or Bunraku extracts

beautiful illusion from the stage.
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The color of eternalness

While our ancestor recognized invisible meanings and values behind the things more
than visible, they gave the meanings to the things by taking "black" into their life and
expressed their will dressed in black. Though there have been many interpretations on
color black, "black" is especially never dyed by other colors, so it is often treated as
the color of eternalness. For example, the daily clothes of Buddhism monks are black
frocks called sumizome. Black is the color that includes warnings in order to achieve
the sacredness by the scared will of gods and Buddha, free from carnal desire, and it
plays the role of the skin, which shuts out the color of the world. And it is said that the
custom that Japanese women in the Edo Era (1603-1867) painted their teeth black was
derived from the samurai's custom in the Sengoku Era (1497-1573) that samurais sh-
owed their allegiance to their sovereign, their single-hearted devotion.

This notion of "black" as the color of eternalness is widely common in the world, so it
still remains strong. Even today, a clerical garment of judge is black, as a symbol of
the absolute fairness, for the black color cannot be dyed by any other color.






*1

*2

plant dyeing : Flowers and grasses contain excellent pigments. Dyed with the liquid
extracted from flower petals, leave, trunk and so on, there are various colors according
to the kind of the plants. Indigo, safflower and turmeric(Indian saffron) are
representative.

Dorozome : This is the oldest dyeing technique in Japan, and it is said that Japanese
already performed this before Nara period(710-794). In Dorozome, we break down
mud containing substances into smaller particle as tiny as possible to use. Amami
Islanders and Kume Islanders are performing this technique even now.

Kurogo : In Japanese traditional play, for example, Joruri, Bunraku(puppet play) and
Kabuki and so on, kurogos assist the movements of puppets or actors and take
properties in and out. They are all in black dresses bead-to-toe and never appear on
center stage.
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The culture appreciates the darkness

The color of those Japanese sweet jellybeans becomes more meditative, put in the
lacquer-ware cake box and sunk in the darkness, which only allows us to distinguish
the color of the skin. When people taste that cold soft jelly in their mouth, they must
feel as if the indoor darkness would melt on the tip of the tongue, being one sweet
dollop and believe that an extraordinary hearty taste adds to the jelly beans which wo-
uld not be so delicious actually.

-From In Praise of Shadows by Junichiro Tanizaki-

It would be related to the fact that our life is familiar to darkness that people in the
past took black into our culture as invisible being. Junichiro Tanizaki, in his book In
Praise of Shadows, citing examples of food, clothing and shelter, wrote on Japanese
common aesthetic feeling in their life and showed that Japanese beauty's self, which is
strongly connected to the darkness. They do not expose everything to the light of day,
but feel the bottomless depth in the darkness, in tone, where even the border is the
ambiguous. This sensitivity that allows us to perceive more than visible is supposed to
be the base of our aesthetic feeling that we can recognize the meanings and values be-
hind the visible things and respect them.
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The color of night

As the ancient people recognized "darkness" in the "black", "black" as the color of
"night" must lurk behind our life. Of course even now we often use black to express
night. And there is one familiar but forgotten usage of "black" as the color of "night"
because it would be expressed in a highly abstract way and its origin is so old. It is
the black of the go stones.

The stones and board used in the game of go. It is said that the game of go origin-
ated from a tool of astronomy and divination lore in ancient China. All 361 grids on
go board represents the number of the days of old calendar, the white go stones are
days and the black ones are night. The game of go was a tool in order to understand
the calendar. This calendar is not a solar one used now but a lunar one decided by
the phases of the moon. In Japan, the moon was familiar among people and the lunar
calendar had been commonly used until Meiji Era (1868-1912). Even now in the ga-
me of go black has an initiative, which originated from the fact that New Year in the
old calendar starts at the time of the Rat in the Oriental Zodiac, that is, in the mid-
night. In addition, int he game of go, the white and black stones are put alternately
on the board, which reflects the repetition of the day and night. We play go without
knowing these things, but go has such a surprising history.
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Black eyes, invariable value

The last "black" we talk about is the color of our eyes, black eye. In point of fact, there
is the very reason we Kyoto Montsuki Inc. focus on the bottoming in this "black eye", to
be exact, the black part called iris. The "black" color of our eyes is the "black" related
to our color sensation.

When the light we perceive goes into the eye, the iris around the pupil, which is the
entrance of the light, works as the aperture of the lens and regulate the volume of the
light to let into the eye. This allows us to keep off the stimulation from excess light. In
order for pupils to fulfill this role, however, all parts other than pupils need to shut out
the light completely. Then melanin pigment works as an effective shield against sun-
light. Melanin pigment is the dark brown pigment in our hair and skin that keeps off
the stimulation from the sunlight and we can find it much more in eyes, hair and skin
of the people who have evolved int he area where the sunlight is stronger and the time
of exposure to the sunlight longer. Sunburn increases the amount of melanin pigment,
so women tend to hate it, but irises that have much melanin pigment can adjust light
effectively. Therefore, the black eyes that have much melanin pigment in the irises can
be sensible of every nuance in colors, for they can introduce the proper amount of light
into the inside through pupils.

Of course, these black eyes should have had no small effect on our sense of color; we
find beauty in nuance-filled colors and love the uniform tone, like the world under the
moonlight. Also Japan has four seasons, so plants change their color, as new leaves, gr-
een leaves, autumn leaves and fallen leaves, and the color around them in response to
the change of the season. With these changes, the temperature do the same; warm, hot,
cool and cold. Thus we Japanese, having adapted to transitionally changing environ-
ments, have very fine sensibility of color.

The black oxide finish of Kyoto Montsuki Inc. has various kinds of bottoming,
madder, indigo, tea leaves, and so on. Each bottoming has own specific black texture.
All of these colorful bottoming contribute to create deep black color. Kyoto Montsuki
Inc. stick to nuances in the blackness, not only with traditional values, but also with
necessity to satisfy the acute eyes cultivated in this transitionally changing environ-
ments. This physical and environmental sense of color is the invariable and stable stan-
dard of value, so it is the very natural commitment of us.






CORPORATE PROFILE

Continuing to Seek Ideal Black Dyeing Since its Foundation in 1915

Since its foundation in 1915, Kyoto Montsuki has continued to pursue excellent black dyeing
techniques for kimonos with family crests (Montsuki). The Montsuki market has experienced
a steady decline along with the changes in lifestyles, and is in danger of fading away. To
preserve and expand this traditional industry, we believe it is necessary to adapt traditional
styles to appeal to changing tastes while protecting core techniques. Our mission is:

1. To continue passing down traditional techniques to subsequent generations.
2. To create products that match current tastes through a blend of traditional and
innovative techniques.

Based on this mission, we place a priority on the following:

1. Continuing to practice the traditional techniques of Kyoto black dyeing.

2. Evolving black dyeing techniques to perform OEM processing for apparel industry
customers, re-dyeing for old kimonos and kimonos in stock, and clothes dyeing while
continuing to develop techniques in pursuit of ideal black dyeing.

3. Contributing to the improvement of the global environment through our business.

December 2023
Toru Arakawa
Kyoto Montsuki Inc.

Awards

2010 Certified as the 1" Chie Business Plan by Kyoto Chamber of Commerce and
Industry

2011 Certified as an Oscar Company by the Advanced Science, Technology &

Management Research Institute of KYOTO (ASTEM)

2021 Receives the Good Life Award, Steering Committee Special Award from the
Ministry of the Environment

2022 Receives the Grand Prize in the Chiel-Grand Prize Innovation Section
Certified as an MFU Meister (Technology Heritage) by Men’s Fashion Unity
Receives award at the annual conference of CINET held in Milan as a
representative of Japan
Receives the Nihon Service Excellence Award from the Japan Productivity
Center

2023 Receives the 2023 Kyoto Small and Medium Enterprise Technology Award
Receives the Kyoto City Regional Corporation Kagayaki Special Award



History

1915

1969

1978

1981

1989

1996

1996

1998

2001

2012

2013

2016

2020

The foundation as Arakawa dyeing factory at the present location by the
founder Kinnosuke Arakawa.

Kyoto Montsuki Inc. founded by 2" Tadao Arakawa

Introduces the revolutionary deep color dye, Junguro (genuine black).
This remarkable black dye surpassed the quality of the black dyes offered by
other companies to establish Kyoto Montsuki’s technical superiority.

Introduces the hit product, Midoroguro.

This created a foothold in the black dye segment of the industry that
ultimately led to Kyoto Montsuki’s present position in the market with a share
exceeding 60%.

The Imperial Household Agency commissions Kyoto Montsuki to produce the
Omigoromo garment for the enthronement ceremony of Emperor Kinjo.

Kyoto Montsuki reproduces the garment with dyeing techniques from ancient
times, using the wild indigo growing at Kyoto Iwashimizu Hachiman Shrine.

Kyoto Montsuki develops the first ecological dye, one that does not make

use of the synthetic azo dyes. Along with this, the company introduces a
revolutionary high-quality dyeing technique, Kurozome Kakumei (revolutionary
black dyeing).

Toru Arakawa becomes Kyoto Montsuki’s 4" president.

A new company building with three stories above ground and one below is
completed at the present location.

Black dyeing for clothing begins. This unprecedentedly deep black dyeing in
the clothing industry is named Shinkoku (deep black). Onkurozome Tsukasa
is a registered trademark for the brand’s ultimate black dye.

Kyoto Montsuki completely ceases use of azo dyes, and shifts to eco-friendly
reactive dyes in pursuit of environmental protection.

Kyoto Montsuki begins its PANDA BLACK Project in collaboration with
WWEF Japan. The project promotes the reduction of waste through the use of
black dyeing to extend the life of clothing.

Use of azo dyes is restricted by provisional Japanese regulation with an
exception for use for kimono.

Kyoto Montuski begins operation of the affiliate re-dyeing system K, and
starts accepting applications for distributors.

Kyoto Montsuki Inc.

604-8823 51-1 Matsubara-cho, Mibu, Nakagyo-ku, Kyoto, Japan

tell : +81(0)753152961 fax : +81(0)753261277
info@kmontsuki.co.jp






THE CULTURE OF BLACK
B AR



03
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The Search For The Color
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Invisible Existence, Color Of Nothing
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The Color of Eternalness
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The Culture Appreciates The Darkness
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The Color Of Night
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Black Eyes, Invariable Value
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